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OVERVIEW 

The Advertising Federation of Minnesota (AdFed) designs its programming calendar with a clear 

purpose: to create meaningful opportunities for the Twin Cities advertising community to connect, learn, 

and grow. The 2025-2026 board year delivered one of the most diverse and well-attended programming 

slates in recent memory, spanning networking events, educational panels, a landmark community 

gathering, a relaunched tentpole event, and the return of the organization’s largest annual celebration. 

Together, AdFed and Ad 2 Minnesota, a committee of AdFed focused on advertising professionals under 

the age of 32 and run by its own volunteer board of directors, produced more than 15 events across the 

board year, serving members and non-members at every stage of their careers. (Exhibit 1) 

 

The results speak for themselves: AdFed grew from 188 to 229 active memberships, a 22% increase, with 

an 89% retention rate and 61 new memberships. Across AdFed’s programming, members consistently 

made up the majority of attendees, evidence that the strategy is delivering genuine value and driving 

engagement. 

 

AdFed PROGRAMMING: 2025-2026 

The Programs team expanded from two to four chairs this year, reflecting the growing complexity and 

ambition of AdFed’s events calendar. This additional capacity allowed the board to pursue new 

programming formats while maintaining the quality of existing events. The full 2025-2026 events 

calendar is included as Exhibit 1. 

 

The Minnies: Media Masters — May 8, 2025 



The Minnies is a longstanding AdFed program, named as a nod to the organization’s Minnesota roots, 

focused on the media segment of the advertising industry. After several years of hiatus, it returned as 

“Media Masters,” a marketing innovation master class for mid-to-senior level professionals held at Mall 

of America’s Parkview Event Space, provided as an in-kind venue donation. The event featured an 

inspiring speaker lineup moderated by Dave Ryan of iHeart Radio, covering retail innovation, sports 

marketing, and the changing media landscape. (Exhibit 2) 

 

88 tickets were sold to a full and energetic room. Ticket income was $2,782, with $4,500 in cash 

sponsorship from the Star Tribune and Robert Half. Despite expenses for catering, photo/video, and 

printing, the event finished in the black by $231, exceeding the explicit goal of breaking even. Attendees 

expressed gratitude for an event that gives media professionals a platform in an advertising landscape 

typically focused on creative work. The Minnies is returning in 2026. (Exhibit 3) 

 

Alive After Five @ fjorge — May 21, 2025 

AdFed’s member-focused networking series launched with a happy hour hosted at fjorge in Minneapolis, 

branded with the tagline “Networking That Doesn’t Suck.” With approximately 90% of attendees being 

AdFed members, events like this serve as a critical touchpoint for member retention and 

community-building. (Exhibit 4) 

 

Annual Meeting + Happy Hour — June 24, 2025 

AdFed’s Annual Meeting at broadhead in Minneapolis brought together approximately 50 members and 

community guests to celebrate the 2024-2025 board year and look ahead. (Exhibit 5) The meeting 

featured a year-in-review from outgoing leadership, recognition of the University of Minnesota’s 2nd 

place finish at the National Student Advertising Competition (competing against 96 teams nationally), and 

an introduction to the incoming leadership team. 



 

The celebration was elevated by AdFed’s national recognition, awarded annually by the American 

Advertising Federation to recognize outstanding local chapters: Chapter of the Year for Division II (the 

grouping of AAF chapters of AdFed’s size), President of the Year for Division II, and three National Club 

Achievement Awards. With 76% of attendees being AdFed members, the Annual Meeting served as both 

a celebration for the core community and a welcoming moment for new and prospective members. 

 

Coffee & Conversations: AI, Privacy, and the Future of Digital Trust — September 25, 2025 

AdFed’s Coffee & Conversations series returned with one of its most timely topics yet: artificial 

intelligence, privacy, and the future of digital trust in advertising. Presented by annual sponsor Fredrikson, 

a leading Twin Cities law firm that represents many advertising agencies, the event gave attendees direct 

access to attorneys Steve Helland and Courtney Thompson for a practical conversation about the legal 

landscape affecting their work, without paying a retainer or legal fees. (Exhibit 6) 

 

The format paired a brief presentation with small-group breakout discussions. Key topics included data 

hygiene when prompting AI tools, Colorado’s first-of-its-kind AI Act, copyright protections for 

AI-assisted creative work, and FTC standards around synthetic influencers. 74% of attendees were AdFed 

members. Post-event, AdFed published a full recap on adfed.org to extend the content’s reach to members 

who could not attend. 

 

Past Presidents Council — October 8, 2025 

The inaugural Past Presidents Council brought together 12 former AdFed presidents, representing more 

than 20 years of organizational leadership, for the first time in AdFed’s history. (Exhibit 7) The gathering 

provided a forum for past presidents to share experiences, offer perspective on the organization’s 



evolution, and brainstorm about AdFed’s future. Leadership plans to convene the Council two to three 

times per year going forward, an ongoing commitment to succession and institutional knowledge. 

 

Community + Inclusion: “What Now?” — November 6, 2025 

In partnership with The BrandLab, a Twin Cities nonprofit whose mission is to open the marketing and 

advertising profession to all voices and perspectives, AdFed hosted a DEI-focused fireside chat titled 

“What Now?” drawing from The BrandLab’s 2025 State of the Industry Report. The event featured 

Jasmine Russell and moderator Laura Fegley in a candid conversation about the business case for 

inclusion and practical next steps. (Exhibit 8) 

 

59 tickets were sold with 50 attendees. 83% were AdFed members. The event just barely broke even (the 

explicit goal), supported by local agency sponsorship, and generated strong organic sharing post-event. 

The Q&A ran longer than planned, a welcome sign of deep audience engagement. 

 

Alive After Five: Smize, Sip & Sleigh — November 12, 2025 

AdFed’s second Alive After Five event offered something distinctive: a professional holiday card 

experience. Members could attend with colleagues and receive a complimentary professional photo 

session, with images suitable for use as internal holiday cards, giving members a tangible, shareable 

takeaway from the event. It was a resounding success that led to joy and community building. (Exhibit 9) 

 

Women’s Leadership Panel: When Women Win, We All Win — November 19, 2025 

The 16th annual Women’s Leadership Panel (WLP) returned to Quincy Hall with a new theme and a 

powerful panel: Allison Bakken (Co-President and Managing Director, Collective Measures), Taylor 

Marks (VP of Strategy, SixSpeed), Marsha Pitts-Phillips, APR (CEO and Founder, MRPP & Associates 



Communications), and Diana Quenomoen (VP and Head of Design, Colle McVoy), moderated by Jill 

Renslow, EVP at Mall of America. (Exhibit 10) 

 

289 tickets were sold with approximately 230+ attendees. 59% were AdFed members, reflecting the 

event’s strong reach into the broader community as a pipeline for future members. Sponsorship exceeded 

its $11,000 goal at $12,500. The panel was a standout success, with attendees praising the panelists’ 

candor and chemistry and the moderator’s preparation. (Exhibit 11) 

 

Beyond the Boardroom: Convos with CEOs — January 20, 2026 

The second annual CEO panel, rebranded as “Beyond the Boardroom,” featured six Twin Cities agency 

leaders, Dean Broadhead (broadhead.), Gina Nacey (Rise and Shine and Partners), Kevin Reilly 

(SixSpeed), Neil White (BBDO MW), Billy Jurewicz (space150), and Van Horgen (Superhuman), 

moderated by WCCO Radio host Jason DeRusha. The event was held at broadhead’s Minneapolis office 

and drew more than 125 attendees. (Exhibit 12) 

 

59% of attendees were AdFed members. The event turned a slight profit despite challenging conditions 

affecting events across the Twin Cities. The $2,000 in cash sponsorship from fjorge and in-kind speaker 

gifts from Fredrikson helped avoid a budget deficit. Planning is already underway for year three. (Exhibit 

13) 

 

The Show 2026 — March 5, 2026 

The Minneapolis American Advertising Awards, known locally as The Show, is AdFed’s largest annual 

event and the premier celebration of creative excellence in the Minneapolis advertising community. The 

Show 2026 returned to Orchestra Hall, addressing the top attendee feedback concern from the prior year 

(sound quality), and delivered an exceptional experience: 735 entries (an 18% increase), 824 tickets sold, 



and special recognition awards including 6 Judge’s Choice awards (selected directly by the competition’s 

judges), 1 Mosaic ADDY (which honors work that champions diversity and inclusion), 9 Best Of 

category awards, 1 Best of Student, and 1 Best of Show. Rise and Shine and Partners served as Agency of 

Record, the creative agency responsible for developing the event’s brand identity and marketing 

campaign. The event was profitable, supported by $18,000 in cash and $55,000+ in in-kind sponsorship, 

and included a charitable partnership with Art Buddies, a Minneapolis nonprofit that provides free 

creative mentorship to children at the Twin Cities’ highest-need schools. (Exhibit 14) 

 

54% of attendees were AdFed members. 

 

AD 2 MINNESOTA PROGRAMMING 

Ad 2 Minnesota produced its own robust programming calendar in 2025-2026, complementing AdFed’s 

events by serving a younger segment of the community and creating pathways into AdFed membership: 

 

•  Agency Hops @ Pixel Farm — May 15, 2025 (Agency Hops are informal networking events hosted at 

member agencies) 

•  32 Under 32: Best in Bloom — June 4, 2025 

•  Agency Hops @ Rise and Shine and Partners — June 12, 2025 

•  Vibrant Voices: The Value of DEI — June 26, 2025 

•  Student Ad Summit: Make Your Next Move — February 6, 2026 at University of St. Thomas 

•  Agency Hops @ The Lacek Group — February 19, 2026 

 

The Student Ad Summit brought together advertising and marketing students for two days of resume and 

portfolio reviews, networking, and industry insights, helping cultivate the next generation of AdFed 

members. (Exhibit 15) 

 



32 Under 32: A Year of Accountability and Reform 

32 Under 32 is Ad 2’s annual recognition event celebrating the Twin Cities’ top advertising and marketing 

talent under 32. The event ran a significant deficit in 2024-2025, more than $18,000 in the red, due to 

contracts that were not thoroughly reviewed, expenses not grounded in projected income, insufficient 

sponsorship, and a planning team that did not escalate concerns to leadership. Several contracts were 

signed by individuals not authorized to do so. 

 

AdFed leadership responded decisively. Ad 2 was presented with three options: discontinue the event; 

move to a virtual format; or invite AdFed to assign two board members to the planning committee and 

require every decision to be reviewed and approved by AdFed leadership. Ad 2 chose the third option, 

with a clear condition: the 2026 event must break even or the event will be discontinued. This situation 

reflects AdFed’s commitment to financial responsibility and its determination to preserve a community 

event that members genuinely love. Planning for 2026 is underway with full AdFed oversight and 

showing early signs of success. (Exhibit 16) 

 

MEMBERSHIP ENGAGEMENT THROUGH PROGRAMMING 

Member attendance ratios across events demonstrate that AdFed’s programming is resonating with its 

core community while attracting and converting non-members: 

 

•  The Show: 54% members 

•  Women’s Leadership Panel: 59% members 

•  Beyond the Boardroom: 59% members 

•  Community + Inclusion “What Now?”: 83% members 

•  Coffee & Conversations: 74% members 

•  Alive After Five: 90% members 



•  Annual Meeting: 76% members 

 

Larger events like The Show and Women’s Leadership Panel attract a significant non-member audience, 

functioning as a pipeline for new members. More intimate events like Alive After Five and Coffee & 

Conversations skew heavily toward members, serving as retention and community-building tools. 

Together these events create an ecosystem that serves members at every stage of their relationship with 

AdFed. (Exhibit 17) 

 

SUMMARY 

The 2025-2026 programming year was AdFed’s most comprehensive in recent memory, a full calendar 

delivering education, connection, and celebration to a growing and engaged membership community. 

From the inaugural Past Presidents Council to the relaunched Minnies to a Show that broke the record for 

entries, every program reflected the board’s commitment to Membership Value, Culture, and Financial 

Responsibility. With 22% membership growth and strong engagement metrics across the board, AdFed’s 

programming strategy is working, and the momentum heading into next year is strong. 
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Exhibit 1:  2025-2026 events calendar

Exhibit 2: The Minnies promotional materials and event brief











Exhibit 3: The Minnies budget

Exhibit 4: Alive After Five promotions, materials, and event photos





Exhibit 5: Annual meeting photos and deck (select slides)





Exhibit 6: Coffee & Conversations promotional materials and event recap)



Exhibit 7: Past Presidents Council photos and documentation

Exhibit 8: Community and inclusion event materials and photos



Exhibit 9: Alive After Five: Smize Sip & Sleigh materials and photos





Exhibit 10: Women’s Leadership Panel materials and promotional creative



Exhibit 11: Women’s Leadership Panel budget, recap (select pages), and photos

Note: Budget requires final
update, as finance chair
pulled gross ticket sales
rather than net ticket sales.









Exhibit 12: Beyond the Boardoom panelist lineup and promotional materials



Exhibit 13: Beyond the Boardroom photos, budget, and event recap (select pages)







Exhibit 14: The Show 2026 event photos and promotional materials









Exhibit 15: Student Advertising Summit event page and materials



Exhibit 16: 32 Under 32 documentation and remediation plan

Venue contract signed by an Ad 2 board member not authorized to
sign contracts on behalf of the organization



Wire transfer from the business checking account of AdFed executive director Kate Kearns,
the day of the event, to remit payment in full after the venue threatened to cancel the event

due to lack of payment on the part of finance board chairs.

Email to ‘24-’25 Ad 2 president regarding the budget deficit for the event.
Upon totaling final invoices, the deficit for 32 Under 32 was $18,190. A final

budget was never completed by the Ad 2 team.

Over four years, this single event lost the organization $44,541.



Internal memo aligned upon by AdFed and Ad 2 leadership teams, and the
executive director



Exhibit 17: Membership engagement data and event attendance breakdown by member status on select events




